Regency Place Homeowners’ Association, Inc.

GZUE

170 Lady Diana Drive, Davenport, FL 33837 regencyplacehomeowners.com
Ph 863-420-7799

February 15, 2024 Minutes

Regency Place HOA Board Meeting — Regency Place Pool

Meeting called to order 6:30 pm by Chuck Holland

Directors Present - 2024 Board Chuck Holland — Brack Dodd — Sheri Wilson
Nancy Mitchell - Lucy Rodriguez

Residents Present — 2

Reading of Minutes

e January 17,2024 Annual Meeting Minutes — no corrections — Motion, 2™, signed all in favor by
all Board members present

e January 17, 2024 Organizational Meeting Minutes — no corrections — Motion, 2", signed all in
favor by all Board members present

Treasurer Report / Finances

e Bank Checking for January 17 through February 14 — Beginning Balance of $193,936.24 + 3
deposits of $8.254.00 — 17 checks written of $19,567.83 (3 checks not cleared for $174.80) =
$182.797.21. Checkbook ending balance = $182.622.41.

e Savings/Reserves for January | through January 31 — Beginning Balance of $397,789.03 + $117.92
interest paid = $397,906.95. Year to Date Interest = $117.92.
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¢ Insurance - Liability & Bond - $9,275.98 S‘;?\‘“‘.-”"’O‘HOU“:?%’“
e Power Washing — (curb & pool deck) $3.180.00 3 2 § eesL
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¢  Website Domain - renewal $17.95 % :Q,&Oed ao‘é‘-'?' £
¢ Annual Corporate Report — $70.00 "lcfg:g&i:*:‘:(.)?&‘i‘\ o
e Tax Forms — 1099’s mailed, 1096 mailed oot

e Mileage Rate — $.67 per IRS rate — Motion, 2™, Resolution signed all in favor by all Board
members present

¢ Savings/Reserves — payout for 2024 year - $15,000 total - $7,500 in March & $7,500 in September
- Motion, 2", Resolution signed all in favor by all Board members present

2024 Proposed Budget Discussion — discussion & completion as written — Motion, 2™, Resolution signed
all in favor by all Board members present

2025 Dues ~ 10% increase in dues - $600 to $660 yearly (Mar 1, 2025 is $330 & Sep 1, 2025 is $330) -
Motion, 2", Resolution signed all in favor by all Board members present

Committees

¢ Check Signers/Bank Transactions — Chuck Holland, Brack Dodd, Sheri Wilson, Nancy Mitchell,
Lucy Rodriguez — Motion, 2™, Resolution signed all in favor by all Board members present

¢ Maintenance Committee — Chuck Holland, Sheri Wilson - Motion, 2™, Resolution signed all in
favor by all Board members present

e Parking Violation Committee — Sheri Wilson, Chuck Holland, Brack Dodd, Lucy Rodriguez —
Motion, 2", Resolution signed all in favor by all Board members present
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